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OFFICE OF THE ASSISTANT SECRETARY 4.(:)4,::4.’7

(Seal) WASHINGTON 25, D. C.
->,. e,.

In Reply Refer to:
‘.1;:: ,; ,+.,, ,,>., ,,

MAY”

MEMO.WDUM. FOR: JU5SISTfiTT SECRETARY OF DEFENSE

SUBJECT: Requirement for Army Personnel to Support JTF-7
Responsibilities

i. Reference is made tG ASD (MP&R) Memorandum on the
dated 1 April 1959.

6 1959

(MP&R)

\

above subject

,V

2. The programmed reduction in the Army Element strength of JTF - 7

)

<
as published in the Troop Program. of t!!e Army, FY 59, as of 5 Februa~ I
1$58 and in subsequent revisions since that date, reflects an overall :> $
reduction from a Table of Distribution authorized strength of 642 to ~ x;
an authorized strength of 306 - a total reduction of 336 personnel. ,5 q ~

It was the contention of t-??e Army that this reduction should be corn- .:”
pensated for by the Air Force and h’a~~, on the basis of 168 personnel ~ L I
each - total 334. 5
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Justification for the a hove act~on is the Army position tit
L

3.
$+the administrative and logistical support for the communications and ~ , \ ~

Air Base operations on Eniwetak Island should be furnished equally ~
by the three Services. This support does not contribute to the mis-
sion of any service; it can be done by any sertice and should, there-
fore, be reapportioned on an equal basis to the three Services. I

4. The programed reduction of the Army Element of JTF - 7 had Q
its origin in 1956 when the Army reported to the JCS that it was
undul;{ burdened with an administrative, logistic and security role” x

for JTF - 7 at the Pacific Proving Ground. On 20 March 1956 the JCS
*

stated that they considered the problem of reviewing the administra-
tive, lo~lstic and security support each service should provide the
JTF-7 to be ~ matter within the responsibilities of Commanders and {
Services concerned. Based on the foregoing decision the Army
attempted to negotiate a reduction with the Executive Agents as 2
follows :

b

a. On 20 April 1956 Army recommended a reduction in JTF~7
Army streng+tA to CNO (Executive Agent). The matter was referred by
the CNQ to the Commander JTF - 7 who repl-ied that no reductions w~e
possible until FY 59.

:$.,. :
. .’- ‘.

,,
.

—— ,



. —

Subject: Requirement for Army Personnel to Support JTF- 7 Responsibilities

o. On 17 June 1957 Army notified the &r Force (Executive Agent)
that, with respect to the interim period subsequent to Operaticm HARDTACK,
the Army considers that at Eniwetok:

(1) The communications responsibilities are properly charge-
able to the Army.

(2) The operation of the Air Base is properly chargeable
to the Air Force.

(3) The administrative and logistical support for the
communications and Air Base functions should be furnished equally by
the dmee Ser\+ce8.

In addition the Air Force was notified that the Army waa progr~~
a reciuction in its manpower authorization to JXF -7 upon completion of
Operation HARDTACK in consonance with the above considerations.

c. On 7 October 1957 the Army requested prompt actkn by the
the Air Fore= to reapportion the administrative and logistical supprt
to JTF - 7 since it was programming a reduction in the Army Element of
that Agency following Operation HARDTACIL

d. On !3 13eceznber 1958 the fir Force recommended that the
reduction be withheld pending JCS action regarding possible tranafer
of interim JTF - 7 functions to M75WP. In response to the Air Force
reck,ma the hmy stated that the progr ammed support far JTF - 7 remained
firm and that deferment of the reduction wau not feasible due to XIOJ2

imposed reductions in the strength of the Army.

e. On 4 March 1959, the Depu@ commander, JTF- 7 TWU sd~s~:

(1) To revise ‘&e TD of the Army Element of JTF-7 within
the 306 ceiling.

(2) To reduce actual strength to authorized strength.
An additional three months was offerea to effect this reduction.

(3) That the Army would accept requisitions for critical ,,rq,1...,-,
MOS’ ~ even if approti would constitute an.overstrenm.
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5. ,By Memorandum to the Assistant Secretary of Defense (Atomic

Energy] &ted 16 March 1959, the Commander, JTF-7.
could r e,duce US Army persozmel stmnxgth on Eniwetok,

indicated that he
with m subs~
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Subject: Requirement for Army Personnel to Support JTF - 7 Responsibilities

effects on mission accornplishrnent, from 560 to 393 personnel and still
fulfill DoD obligations. The proposed 393 strength for ErLiwetok is 169
more than the Army programmed strength for Eniwetok and still does not
include any participation by the Navy or Air Force. The Commander JTF - 7
stated that the Navy and Air Force ha~~e repeatedly refused to assume the
administrative and logistical support functions on Eniwetok. Their refusal
is based on the contention that their overall support functions during a
complete test cycle, including interim, build-up and test phases exceed
that of the Army. They support their contention by use of man-year com -
putations which include all ship crew personnel and aircraft and ground
personnel, all of which can be construed as contributing to the overall
mission of the Navy and Air Force. It should be pointed out that these
ship and aircraft crews perfornl functions that are normally part of their
trairung requirenients, whereas the Army support requires a special organi -
zation to provide housekeeping support which is not contributing to any
norm, al Army training missions. Thus the man-year comparison is not re-
lated to the critcr~a of equal Service c~ntribution to housekeeping
support responsitn]~ties.

6. The Arm]-’s programm~d reduction for the US Army Element of
JTF-7 for FY 59 was based upor equal participation by the three Sertices
in the administrative and logistical support requirements of Task Group
7.2 on Eniwetok. with the consequent reduction in Army requirements on
Eniwetok from 560 to” 224 personnei. In effecting the reduction, Armv
c~sidered ‘~.e communications respoqsibi.li~+ .on-Eniwetok as properly——— . . .. .. .
charge-able to the Armv.

—-.
The communications requirement on Eniwetok

amounts to 57 personnel. Of the remaining 503 requirement which con-
sists of administrative and logistical support personnel, it is the
Armv concept that this type of nousekee~in~ SUUDort should_bAfiurnished
on an equal basis by the thr’ee Services. T’his requirement amounts to.— +.-— . ....-....
approxi.mately 168 personnel each Service. The commander of JTF - 7 has
stited that he can reduce the total personnel requirement for Task Group
7.2 on Eniwetok from 560 to 393 for a net reduction of 167 personnel.
Assu.rr,ing the communication personnel requirement to be constant (57)
and by applying the same concept of equal Service contribution to admini -
strati ve and logistical support on Eniwetok to the remaining requirement
for 336 personriel, the contribution by each Service to ke administrative.— — .- —..... ..... .- - - ‘
and lo~istical su~ort on Eniwetok would am,ount to approximately 112.—.— L.--.— . ...- .--...._..——,—— .-=w-— .- .,,.-. . .
per sonnel. A comparative summary of the above support requirements on
E-follow s :

.
560 Rqmt 393 Rqmt Reduction

224 169 -55
168 112 -56
108 112 -56

-167
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Subject: Requirement for Army Personnel to Support JTF - 7 Responsibilities

Since the Army share of the above r educticm would amount to 55 personnel,
this would enable the Army to further reduce its progr ammed strength for

Task Group 7.2 on Etiwetok from 224 to 169 and its total programmed
strength for the US Army Element of JTF-7 from 306 to 25L

7. Tine Amy has not and is not proposing a change in the organiza-
tion of 3TF-7. The Army preposes that the contribution of the three
Services to Task Grmtt 7.2 for the administrative and logistical element

-. —.. ,.
——. z . —..—-.. . —. .,

of Task Group 7.2 will be equal. ‘—
.

—

8. P~final resolution of this matter, the Army will not .
reduce the Army Element streng+ on Zniwetok Island below 393 and, as----- .,. -—- -.—. -- ---
pe= the 4 March 1959 agreement with JTF-7, will continue to protide

-- .,--- -

key Army specialists considered essential by the Commander JTF- 7...

9. in view of the abo~”e, therefore, it is recommended that the
Zidrn;nisti&iti-re

at Kniwetok be
-d iogistic supper t of the comxrxmications and Ar Base
furnished on an equal basis by the three Services.

.

(Signed)

DEWEY SHORT
Assistant secretary of the Army

(Manpwer, Personnel and Reserve Forces)
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